MINUTES OF MEETING
CITY OF DANIA BEACH
COMMUNITY REDEVELOPMENT AGENCY
THURSDAY, JUNE 17, 2010 - 6:00 P.M.

1. Call to Order/Roll Call

Chairman McElyea called to meeting to order at 6:27 p.m.

Present:
Chairman: C.K. “Mac” McElyea
Vice-Chairman: Anne Castro
Board Members: Bob Anton
Walter Duke
Bobbie Grace
CRA Executive Director:  Jeremy Earle
City Attorney: Thomas Ansbro
CRA Secretary: Louise Stilson

2. Approval of Minutes

Vice-Chairman Castro motioned to approve the minutes of May 5, 2010; seconded by
Board Member Anton. The motion carried unanimously.

3. CRA Updates

Jeremy Earle, CRA Executive Director, announced that the Smart Growth Partnership of South
Florida voted to award Dania Beach a Certificate of Recognition as a Smart Growth City. He
noted that we are the first municipality to receive this designation, and he will begin marketing
this achievement. Director Earle advised a presentation will be made at a future City
Commission meeting.

Director Earle noted the Parking Garage should be completed by the end of July. We will be
issuing bids for the parking access and revenue systems next week. He indicated that the cul-de-
sac, with the roundabout and a fountain, should begin in September or October of this year.

Director Earle advised the Dania Beach Economic Lenders Partnership Program should begin by
mid-July. He explained this partnership is formed by a group of banks that will allow small
business owners to submit a one-time application for financing.

Director Earle noted that the US 1 landscaping is being reviewed by the Florida Department of
Transportation (FDOT). This should be the first round of comments on this issue.



Director Earle noted that he and Poorna Bhattacharya, Kimley-Hom and Associates, met with
FDOT to discuss our bridge issue which is vitally important to our marine industry. He
encouraged the board to contact federal and state lobbyists to support the City on this matter.
Director Earle advised that this item will be on the September agenda for Broward County.

4. Re-naming a portion of NW 1* Avenue (from Stirling Road to NW 3™ Street) and a portion
of SW 3™ Avenue (from Stirling Road to NW 2™ Street)

Jeremy Earle, CRA Executive Director, noted as we move closer to the completion date of the
new Dania Beach Library and Parking Garage, and closer to the start of construction for the new
Indigo Hotel and downtown residences, we are in need of new addresses for all of the new
construction. The CRA worked with staff from the Fire Department to create a conceptual
address plan for all of the new construction within the City Center, which will also include City
Hall. Staff came up with a new name for NW/SW 1* Avenue which reflects the history of Park
Street, which will no longer exist in the same location when all of the construction is complete.
He requested the Board’s approval to call NW/SW 1* Avenue, Park Avenue East and NW/SW
3™ Avenue, Park Avenue West respectively. Park Avenue East would be our new downtown
Main Street which will include the address of our new hotel, restaurants and retail. Both streets
would still have an alias of NW/SW 1 and 3™ Avenue respectively, therefore the addresses of
any of the residences or businesses in the area will not change. Director Earle noted that notices
regarding the changes were sent to all business owners.

Board Member Duke motioned to approve re-naming a portion of NW 1* Avenue (from

Stirling Road to NW 3™ Street) and a portion of SW 3™ Avenue (from Stirling Road to NW
2" Street); seconded by Vice-Chairman Castro. The motion carried unanimously.

5. Facade Improvement Incentive Grant

Jeremy Earle, CRA Executive Director, advised that due to the fact that the Community
Development Department staff will be helping to review the various applications for the CRA
Facade Incentive Grant Program, they have asked for a minor change to the Program that will
ask applicants for additional information such as photographs and renderings. They have also
asked to include a review fee of $250.00 payable to the Community Development Department.
Furthermore, there will be clarification to the boundaries of the redevelopment area.

Board Member Duke motioned to approve the changes to the CRA Facade Improvement

Incentive Grant Program, including the $250.00 review fee; seconded by Vice-Chairman
Castro. The motion carried unanimously.

6. Parking Study and Payment in Lieu Presentation

Jeremy Earle, CRA Executive Director, noted we have been working to put plans in place that
identify and address the parking deficits within our City that form a barrier to redevelopment.
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Payment in Lieu of Parking, Shared Parking Provisions, On-Street Parking and Transportation
Demand Management Systems are a few of the many strategies and solutions that we will be
rolling out over the next year. Once finalized next month, it will be included in the One Code for
Commission approval. Director Earle noted Kimley-Horn and Associates would provide a
PowerPoint presentation.

Poorna Bhattacharya, Kimley-Horn and Associates, presented a summary of their Parking Study
Report 2-Strategy Implementation Plan which is attached to and incorporated into these minutes.
She distributed a copy of a table containing In Lieu Fee Program Strategy Alternatives which is
also attached to these minutes.

Director Earle noted that we need to seriously consider on-street parking meters.

7. Parking Access and Revenue Control System Presentation

Jeremy Earle, CRA Executive Director, noted that at the last CRA meeting the Board had
questions regarding potential management companies and how the system would work for the
Parking Garage.

Forrest Hibbard, Senior Parking Planner, Kimley-Horn and Associates, provided copies of Table
1: 10-year Financial Proforma for the Parking Garage and Table 2: Facility Expenses- 2009
Dollars, which are attached to and incorporated into these minutes.

Poorna Bhattacharya, Kimley-Horn and Associates, noted that they met with Department Heads
to ook at the different revenue control alternatives for the Parking Garage. She advised that
there are two options: 1) using multi-space meters and 2) the gate-arm system. Ms. Bhattacharya
also indicated that, at the request of Board Member Duke, they were asked to evaluate the
options between managing and operating the Garage in-house versus using an outside agency to
oversee the operations. She further said that they prepared the technical specifications for the
RFP to select a company to install the revenue control system.

Mr. Hibbard noted their direction was to go with the gated system. He explained that 56 spaces
have been allocated for City employees, with card access. Mr. Hibbard advised that visitors,
Library patrons and City Hall customers will take a ticket. There will be potential for two “pay-
on-foot” pay stations; however they elected to have only one pay station as part of the initial
operation of the Garage. He said that visitors parking for one hour or less will not be charged,
but if they stay beyond that first hour, they will be charged $2.00. Subsequently, there will be a
charge of $1.00 per hour. Mr. Hibbard noted that Library patrons will be able to have their
tickets validated.

Ms. Bhattacharya noted that there will be 144 parking spaces allocated for the hotel at no charge.
She indicated that some businesses in the area may wish to lease some spaces at a monthly fee of
$30.00. Ms. Bhattacharya clarified that these numbers may be adjusted based on the City’s
preferences.
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Board Member Duke noted that the assumptions seem reasonable; however, he did not anticipate
that we would be running a deficit of $531,000.00 during the first five years of operation. He
asked who would be paying for this deficit.

Director Earle noted the City will assume responsibility of the Garage.
Mr. Hibbard noted that a major impact to pay back on this was that half of the spaces are not
revenue generating. He responded for Board Member Duke that these projections are

conservative.

Board Member Duke noted that if we are receiving money from the County, these costs should
be part of that. He questioned the possibility of a contribution from Broward County.

Director Earle responded that we could raise the issue with the County, but he was doubtful that
they would support it.

Ms. Bhattacharya noted that there is a daily maximum limit of $5.00 per vehicle.

Mr. Hibbard pointed out that we will need to have metered on-street parking in the downtown
area.

Commissioner Duke reaffirmed that in order to neutralize the parking situation it is incumbent
upon the City to implement metered on-street parking.

Chairman McElyea questioned why we were giving 140 parking spaces to a hotel.

Director Earle advised that the allocation of 144 parking spaces to the Indigo hotel was part of
the Developers Agreement approved by the City Commission. He remarked that these are the
typical tools that a CRA has to use in terms of leveraging funds to do redevelopment.
Vice-Chairman Castro noted that we want to redevelop downtown and in order to achieve that

we need more parking. She is hopeful that we will see more people wanting to do projects in
Dania Beach.

8. Marketing Plan

Jeremy Earle, CRA Executive Director, advised the Board approved $50,000.00 for a CRA
Strategic Finance Plan for marketing efforts within our City/CRA. The goal of the Strategic
Finance Plan is to put in place the tools necessary to foster physical and economic development
throughout our City.” In order to continue our goals of increasing our tax base, supporting our
existing businesses and attracting new businesses to our City, we need to have a very clear
marketing plan which outlines not only our goals and objectives, but also clearly defines our
Strengths Weaknesses Opportunities and Threats (SWOT). Our marketing strategies must focus
on activities that will attract our targeted businesses to our City by a combination of incentives,
special events, parking, and advertising. The final piece of the puzzle will be the adoption of a
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unified theme by which Dania Beach can begin to market itself locally, nationally and
internationally. Director Earle noted the plan will include baseline data from phone surveys,
intercepts, market profiles, and demand analysis, which form the basis for a more efficient and
targeted economic development effort.

Kim Briesemeister, MetroStrategies, Inc., presented a PowerPoint overview of the Marketing
Plan Process which is attached to and incorporated into these minutes. She referred to the
Marketing Plan included in the agenda packet. Ms. Briesemeister indicated that this is a very
detailed plan and suggested Dania Beach should implement these type of programs.

Board Member Duke thought this was a great idea and added that he would like to see a budget
in the plan. He further questioned if businesses look at the political activity in a city.

Ms. Briesemeister responded affirmatively.

Board Member Grace asked Ms. Briesemeister if their CRA projects in West Palm Beach created
jobs for local people in the downtown area. She also questioned if their marketing prospects
brought art galleries, festivals, etc., to attract more people to come to that area.

Ms. Briesemeister noted they conducted a survey of businesses and it revealed that 46 percent of
the employees were from within the CRA district or the city. She further responded that most of
the new tenants that decided to establish their business in the city, did so after they attended one
of those events.

Director Earle recommended approving an amount not to exceed $50,000.00 under
MetroStrategies current agreement with the CRA.

Board Member Duke motioned to approve $50,000.00 for MetroStrategies to prepare a

CRA Strategic Finance Plan; seconded by Board Member Grace. The motion carried
unanimously.

9. Travel Request — Working Waterways and Waterfronts 2010

Jeremy Earle, CRA Executive Director, requested approval of $2,083.72 for both he and Michael
Cannon to attend the Working Waterways and Waterfronts National Symposium on Coastal
Access in Portland, Maine on September 27-29, 2010. He noted that Mr. Cannon would be
reimbursed for his travel.

Board Member Duke motioned to approve the travel request; seconded by Vice-Chairman
Castro. The motion carried unanimously.

10. Board Appointments
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Jeremy Earle, CRA Executive Director, recommended approval of the appointments to the
Neighborhood Improvements Committee, which list was included in the agenda packet.

Vice-Chairman Castro motioned to approve the appointments; seconded by Board
Member Duke. The motion carried unanimously.

Vice-Chairman Castro noted she is unable to attend the Waste Haulers Workshop on Tuesday,
June 29. She asked that the proposed RFP be sent electronically to the Commission for review
and comment.

Board Member Duke noted we have to reschedule this workshop. He added that the entire

Commission should be present at this important meeting because we need to offset some of the
Parking Garage loss.

11. Adjournment

Chairman McElyea adjourned the meeting at 7:51 p.m.

ATTEST: COMMUNITY REDEVELOPMENT

, AGENCY
OQ iy _S.ZZZPJ m)

LOUISE STILSON, CMC

C. KYMCE
CRA SECRETARY CHAIRMAN - CRA

Approved: August 4, 2010

DANIA BEACH

Minutes of Regular Mecting 6
City of Dania Beach Community Redevelopment Agency
Thursday, June 17, 2010 — 6:00 p.m.



r———y =

Ul uoypURUdIGU] ASoI4S 7 14000y

_AUILLS INDIdvd

H % 4 9 YV 18




soner guryied —

wei3old INAL —
suryjred j921ns-uQ —

WIISAS NAI[-UI-JUdWAR] —
:I0J SUOTIBPUIWITOIAL (] IUSSAIJ
d)ep 03 S}I0JJd JO Arewwung

dUIpINQ UONBIUISIIJ

g vayowaidul Samys (7 1odoy

=



UOISIA Judwdo[aAapal s A1)
1roddns 03 sa139je1)s SUnjIed PUSWIWIONY

juawdseuew Sunyred 10y saonoead 1s9q AJNUIPT .
san1d 133d ur saonoeid Sunyred ajenieAyq .
puewdp Surjred JurisIxd )e[NI[R))

suonIpuod 3ursjred SurjSIxa Aen[eAy e

ApmS Sunjred umojumo(]

COALF

-0, S}0)JH

S uplg voyon@dig Sy 7 1oghy

AT ..._F..... |.m



el T A e

MIHS
i tl._._.l.—_r..q... i

[ SNJo

ApIS IAYIIA UO SeAIe
[EIIUDPISOI-UON]
SQIOB-()9] e

1OLSIP
dOL umoumop
3unsixy

UDJ ] UOUPIUD UL A0S .7 MOy



UMOJUMOP UIIIM

1o139p 3uryred jo uondasiag
JUSUWIADIOJUD

3unyred Jo yoe[ [eISUAN)

: SY[eMIPIS puk SA[eMS
‘s30[ JuedeA ul Sunjied MO[JIDAQ)

3unyjred jo01s-U0 pajeUIISAPU()
sunyred o1 qnd pajeusdisap oN

g =

\\ &1L

SUONIPUO)) sunjIed SunsIXy

U] UOWUIUDIJLU] ADDAJS 7 140

¥ ol ¥



JuQWdSeURIA SUjIed e
SO[OIYQA
Aouednooo o3urs aonpas 0} wea3oid NL e
(19218-1J0 pue -uo) Sunyied pazijenuo) —
suoisiaoad Sumyied pareys —
weidord Supjied jo narj-ur-juowiled —

3unjred ajearrd 1oA0 Sunyjied orjqnd aziseydwg —
umojumop urgim surred orjqnd 9prAoId e




Sunyaed Surp[ing JO 1509 3} 0] JUI[BAINDI 39
BAIR J[gep[Ing pPajiWi] pue SIZISs 10]

[[BWS M SUMOIUMOP UI JUBAJ[II AJ[R10dSH
sunyred orqnd pying

0] pasn punj isni [edoruni 8 Ul pajod[[0d 33 e

saoeds Furyred 1931)s-JJ0 pasmbaz
oy} Surpraoid Jo narf-ur 995 € Aed 03 uondQ .




000'SES yoeag IWeln
000°CTS - 000°SS IWelN

000°SsS POOMA||OH
00Z‘8TS - 000'VS yoeag Aesjeq

00865 OpuelO

2oedg 1ad 334 naI-uj Ayjedpiunip

uosrieduro)) 39,4 nar-uj




LO'ST69T S 6C'6ELVTS 8L'SLTTS ISPTS 0ST adelen

6T'VIEB S 00°009°€S 6T VILY S ISPTS GCE 107 @3ejng

(2oeds iad) (2oeds 4ad) 3507 (dedssad) (4542d)  (9doeds sad)
350) |ejo) uoI11dNIISuUo) anjeA pue] anjeA pue]  ealy puel

adAL

1S0) sunjJie pajewinsy

o

%E UOUDIUIUDIIUL] LOAIDS 37 140G

w
. Y



04 1S = S99J TId WOIJ AIDA0IIY 1S0)) Iurjied e
(20eds/()()S 9 § — 99, Sunae}S pIPUIWOIY e
(90rds/zEG el $) 1500 anx) JO 9,08 — {7 ABAIRNS .
(90eds/611°01 $) 1500 on) JO 9,09 — € ABIRNS .
(90vds/99/ 9 ¢) 1500 anx JO 9,0 — T A31eNS
(9oeds/¢RE‘EC §) 1500 an) Jo 9,07 — | A3d)enS .

(98eaen) sunjied J10j)
SOLIBUJIS 39, NI [-uj

LUl woynauadu Sopnays i 1Moday
._w..w.L". i,

™
A



= el

s peos Bumg
IS 154 PRR LIGLE)
weasg e pecrs wiaoo [N
FRAB] RIBAHRDY (EBeg BB
LIS LD
S13EIg Aolid

QNI

SRR AL

HOVIE VINVA

S

U] UOYDIUIUIUU] oS 7 140G




spunj Surpuadxa I0J SIOINSI(] AJIOLL]
spunj nar[-ur J0J junodde A7) deredag .

XopUJ AJ11J JOWINSUO0))/XdPU] 3S0)) UOIINIISUO))
uo paseq porradd 1edA-()7 Y} IDA0 paisnipe 99 .

judwiAed A[IedA 94G IO SJUdW[BISUL 7 — dS() SUNSIXY —
[oBd ()SZ°ES SIudm[eISul 7 — UOIIONIISUO) MAIN —
SIB3A ¢ 1SI1J 10 00S 9§ JO 99 [entu]




suoisiAoxd

Sunyred pareys sey DT S AN
sonaadoad juadelpe

uoomM19q 3unyred Jo Fulreys .
sporrad Suryaed yead JudaId)JIp

M sasn pdinuw 9AI3S 0) doeds
3upyred e Jo asn - Surjied pareys .

sunjaeq paJaeys

UV ] UOUDIUUIGUL] ASAIDYS 7 JOGRY]




SUOIEPUIWIIOIY

3unjed pateys s, ymIsuj pue] ueqin) Sas() e
sjuoWdO[oAdp asn paxIw

10] suonponpai Suryjied paseys SMO[[e APUdLIN)) .

Ip0)) SUNSIXY

UDJ] UOUDIUUUU] LIS -7 140G




& U

puaas M\
paisnipy

W EET)
paisnipy

SUOIIEPUAWILLIOIY 1N

3d pateys

apo) AiD

lejngay

14 4744 (4774 e '}'S 000°09 IHO
LTT 9C1 911 S91 Suwu ST [210H
8t Ve LT 8¢ '}'s 0006 |'e19Yy

Ajisuaju|

601 [9d1ed — djduwexy

h_.

)] UOUPIUUIIUL] LSS 27 MOGR]




Q0URIIUD
3uIp[ing Jo ([IW-/1) 399 OTE [ UIYIIM Pajeoo]
9q 1snwx sanifroe) surred jo asn jurol 1o pareys .
SJUQWIAO[IAJP Asn paxIw
10} Sunjred pannbax Sunenores apiym uryivg
pa.4vyg S MISU] pue| ueqi) Jo asn MO[[Y

E_f:ﬁ_h.gc._sﬁ,_sa}\xc._y_ﬁ“sE,..._2.:%&
eE Bk -




1o1sIp Sunjred
AU} UI PAISIAUI-AT QNUIAIY

Ll L el INUIAAI
| i JO 32JNn0S [eNuU30d -

[18191 JUOIJAIOIS SIAIDS
1001 Suryed JIJJeI]

UMOJUMOP UIIIM
A1ddns Suryred asearouy .

sunjied 192.1s-uQ

UD)] UOURIUALUAIIUL] ASDYS' 7 400




e e

[enudlod sunjied
}oa.)S-uQ

b woypowa)d 5o (N TC ONTIMY] s

g 3 um4 = ="




saoedg [ej0

9s 0s 8¢ 114 IS pu? MS 01 'PA[H [OEIY EIUE(] SNUBAY IST MS
88 0s v 0¥ 1S puZ MN O1 'PA[H YaEaY BIUE(] INUIAY T MN
82 0¥ 8Z 0¥ S pu? MS 03738 3T MS HNo) T MS
8¢ 0¥ 87 0¥ S pul MS 0338 35T M5 anuaAy puz mS
85 o0 85 0¥ 1S pu MS 03 'PA[H Yoeag Elue(] INUAAY PIE MS
¥S 0t ¥S 0% 1S puZ MN 03 "PA[H YoERg BlUR( aNUaAy pIg MN
5)230)§ IN0S-I0N
0z 0§ 02 0S T SN 01 79AY pE MN 199015 15T MS
vz 0§ vz 0§ T SN 019AY i MN| 'PAIE Yorag Elue(
A 0% (A 0¥ BAY 5T MN 01 9AY € MN IELID] T MN
0z 0s 0z 0s 1 SI101°9AY v MN 192135 3ST MN
Ot 0s S 0¥ [ SN 03 '9AY wE MN 132415 puzZ MN
9 0¥ 9 0¥ T SN 0172AY sT MN 19395 PIE MN
s19a.0§ 1SaMm-1seq

((@ewxoiddy) (303)) (=reunxoaddy) (399))

saoced sased
S MOoH S Mmod 01/woiy 19908

[enuajod [enualod

Sunjred 1990s-uQ sannyg Sunjied 19a0s-uQ Sunsixy

2 _..& UGN (SIS 37 140G




28eJaAy |euoilenN

ueipa
Y/sT'1s yoeag Wwjed Jo Umo|
1Y/ST'TS yoeag Aeijaq
I4/ST°TS - ST'0S j91eMiea|)
4/ST'TS - 0S°0S Iwel
14/00°2S - 00°TS opue
Y/ST'TS - SL°0S yoeag wjed 159\
14/00°TS poomA||oH

Saley 19311S-up

s9jey Sunjied 399.13S-uQ Jo uosrieduro)

U] ORI D2I4YS 3T JLOGR]




00z'LTLS 009'885$ 350 [ede)
008'TS 008°TS 1913N/350D
00t'9%9$ 00Z°€TSS 3NUIAIY |enuuy
009°TS 009°TS 9oeds/anuanay
17404 LTE saoeds

[e11Ud)0d SuDjIed }93.1)S-UQ

b




JUQUWIAOIOJUD pUB
SUONB[OIA ‘s1ojowl unyted 0} paje[al SUOIJIAS APO))

osn 9jeALId 10J PaAIasal 9 jouued Junyied 1921S-UQ

9)IS © JO Juawaiinbax Sunyied [[BIS9A0
ur sooeds Sunjred 39211S-U0 JO JUAWAO[IAIP I10J JIPAI)

191U9) A1) Ul Suruapim Aempeodt J0J paynuapl
s1901)s SuoTe M\ O JO UOIIBIIPIP AIOJBPUBIA




(LOAA) SIIAISS
Sunnwwo)) epLIo[{ Pnos yum diysiouried .

paxnbax uonedronaed oAojdwyg .

SOATIUSOUI JISURT) YUdUWdFeULRI
Sunyed ‘suefd uernsopad/a10Ad1q ‘Sa[NPAYOS
NI0M 9[qIXa[J ‘sjoodueA ‘BULIRYSIPLI - SAIFNRNS

JUIUISBUR]A
puewd( uoneliodsuel ],

g

U] UYL DDYS 7 JOday]




saakojdwa 103 uondo  no-yseo,, sunjped —
UOTJRULIOJUT JA[(]], 2JBUIWASSIP pUB )BIIUNUILOD 0} JOJRUIPIO0d AL —
Kyadoid ay) Jo 1095 00€ urgum Ajioey dnyoid sngisuen 10 1J[oys sng —
sookojduid Jo 9, ()7 JO WNWIUIW JO SURNWWOII[A], —

1aKkojdwa £q pap1aoid 9IIAIOS UBA IO —

syoxon ysuen orjqnd jo Ajjiqe[ieae ays-uQ —

sanioe] Surdueyd/romoys 22Lojdwd ‘sanifioe] a5eI0)s [dAdlg —

Sunyed jooduea/joodied paAIdsay —

uonoNpal 94 [-S :s91391ens AL Sulkjren) .
wrei3oid AL JO uonejuawddur
y3noiy} syuawainbar Sursjred ur uononNpay .

soguey ) apo)) yudwdopAd(q _EQH

Ul __EﬁqEE&%& .Eu_a;:_,_ 7 OGN




EEE 000'T | €82-S6€ | O0SZ'E | 000'T | 000T | 68L (90eds/js) asnoyasem

- - - - T'C S0 'z (31un/sadeds)
eune /auliey

€VT-00Z | 00V | EVT-002 G8¢ 0S2 0S? 0S¢ (90eds/ys) 20130
€¥T-00Z [ O00v | €EYI-00C | OOV 0SZ e 0S¢ (20eds/)s) j1e19y
07 0T | XeWoN | o0T 0z 0C 0€ (nun/saseds) Ajwey 3j8uis
0T 60 XE ON L1 0¢ ST 0¢C (3un/sadeds) Ajjwes-pInIN
05-£9 002 0S-49 002 €8 00T L9 (a2eds/ys) Jueinejsay
0'T-8°0 S0 0'1-8°0 S0 L0 0T 7T (1un/saseds) SuiSpo]

"XeAl "UIAI "XeAl Ul yoeag poom yoeag
Aesjag -AjjoH elueq

umolumoq apim-AlnD

opuejO

spuduwRIIMbay sunjied 193.10S-H0

& ﬁ&& UOUDIUIUIU] ASYDYS 7 140G

L%

e




221AJ3S 180q Jalieyd uossad oz e yum sdis 1@m T pue AJp 0T pue 22440 4S000°S 'S
SHUN 4S000'C v

jun Jad Wooipag-z SAWNSsy ‘g

eale 30IAIBS JBWoYsND Juassad 09 7

sasn AJOSSIIOE OU SaWNssy  °T

S210N

St ST €G- 8€ v ST ST 6T | 000'ST asnoyaiem

- = - - 7 4 S T 0T seulie /auney

ST q GE - ST €T 0T 0z 0z | 000°s CallTTo)
vT-0T| S vT-0T S 8 6 8 0007 |1e1ay
z T Xe[Al ON T 4 z 3 & yAllwey 3j8uis
0€ 9Z | XeWON | 9Z 0€ 4 0€ ST gAllwed-niny
ov-0€ | OI or-0€ | OT vz 0z o€ 0007 -UBINeIS3aY
0E-€T| ST 0€ - €2 ST ¥4 0€ €Y 0€ 13u13po

"XeA

"UIN

umMmojlumog

S SRR
. T =

UVl UOYPRUUUIIUL (2[4 T JHOGR]

o=l
L o8y
-

"Xe

apiMm-Aid

opuelQ

poom \oeag 4
-Aj|oH

‘Ul yoeag

AeijeqQ eilueg /siun

B i




OPO0J IPIMALID 0} paredwod 1INSI
paseg-wio,] VD UIYIIM SJUWINDIT JIOMOT

SO0 19ad YIIm JU)SISUO))
SOSN pue[ JO UOIIBPI[OSUO))

SJUWIRAINDIY Sunjied

U] voyppuatUdeu] s g 14040y

.-.. 3 . J.L.




%0S %02 $10| 9pl 7@ yJed/suoneis uied|
7 %01 sasM Jay10
¢ %08 S3l1l|1oe4 |euolleanp3l
- %SZ sa1}|1oe4 AJunwiwo)/|euoiiealday
= %01 sas( |elisnpuj
F %01 14O
0 %01 |e12JaWwWo)
: %S |e1juapisay

saoeds ajigowoine

saJeds Supjied

paiinbau

W31 -3uo] wnwiulal
JO 9% se sadedsg ayjig

sunjaeJ dAdMNYg

b Up woympuaLuaIdiul (oS 7 10gn

- 4
iz




TLFTERLEE
Froors e DU o 1500 BOINISLOT G202
5TE5T3 ey Buaity S 156 SO G0E
i BEOZ Fiun s hayey
ps [T ET] T L NEE o
wors ¢ e FRvAOL 2 T = 1§ BTEEEVE FTvanL
T ﬁ BT
e ﬂ ETH ¥E¥ ! i § [Esores it :
DO0TL o EToT | T E
i S % WM : ro s e M
[mamey & fov DOGLL ; I : w.u_lm
T — i : i
00T 007 [ mping o & TBENT : T T
T v Bl & [ ; ; I T m LT
AW, e B il v :
T [T BT =TT, y T y
Eo0d g [ow GOOET TiEtel FLm 1] % [
Err A T [CTe] A ETE TR il [T H S &L
OS0PET ¢ |oor [ G | BFAES T | TSE 0K e T T
0000w ov [ | | ainsce : ot 5L LaT SET'F BTG HE
[ oF [T P LI T3 ] 0ea'r :
0T ] OE ] e [ 3| FAE L1
OO [T ] ;
[Goooce 008 WL, Bl
| SOFDRTY__§
% ¥ L : E £t
(13 MM [3 ] e ] 1 R
OO0 TG v E] [1] 1
[ [iir (] WIEEEL M §§ Toozonog
i oF Fori] L : : [T S [T EREE ]
Y L ] Ii_ FERP A PRI o e
I“““.____..n! pnpeg | sagsanu | sosdsrd | woessord | segmnu) il_..ﬁ veisoed | mgranw smesigr @ | v v @
PR :
lul“ﬁﬁll!h:".! e __I_E,I‘ﬂ-l &) I-ﬂ_i-ﬂﬂ-
Fnry S TETIOT k[ sk s 1say 0L AN DEes UL ‘iS00 i | 1‘% sz S ALY e e Loy
1 40 A4 GIIUPEL U DOS°0E 01.99) SuL 195 | A PRI o) 0 s 0 99y 9 48 | gt B e sl e Big mampaniiy Bupyand jeriae sys o s o o o e |
[ Weens popuownboiny | = v Asiens Tt hmwns T Ay ]
SBANEUIEYY ABBJEL}S WEHOI] Baq Nar| U] - (Ieag ElUEQ
o A




{S2135/1B1S JOQET JO NEAING "S'N :22UN0SG =

000°00T'6 S TLITERLIS |ejop

000°00S°E 5 jorogns

ooo'ovs ¢ |658'80£'SS %t'Z ¥s'9z S 6Z0Z-8202
000'0ZL 5 %Y'T ZT6'se S 820Z-L20Z|61
000'00L S %t'T SIE'ST S LZ0T-9Z0Z|8T
000'089 S W%y TZL'9T 5 9Z0Z-ST0T|LT
000’099 S %tZ Zri've S SZ0Z-+T0Z|9T
000°0tt'Z g [ploigns

000'0t9 S |PTT'STLYS 00T Wr'T 945'€T 5 ¥Z0Z-£20Z|ST
000'08Y S %Y'T ¥Z0'ee S ETOT-TTOZ|PT
000’09t 5 W'z ver'Ze S ZZ0Z-TZOZ|ET
000'0FY S %Y'T LS6'1T S 1Z0Z-0Z0Z|ZT
000°0ZF S %YT iz S 0Z0Z-6T0Z|TT
000°008°T S |o1031gns

ooo‘o0 S |TS6'L8T'YS 00Z %HT Or6'0z g 6I0Z-8T0Z|0T
000°08BE S %t'T 6v1'0Z S 810Z-L10Z|6
000'09¢ S %t'T 0L6'6T S LT0Z-9T0Z|8
000'0vE S %t'Z Z0S'6T S 9T0Z-510Z|L
000'0ZE S %b'T St0'6T $ ST0Z-+10Z|9
000°09°T S |p1o1gns

000'00E ¢ |8¥9'6TLES 00Z %b'T 86581 S vI0Z-E10Z|S
000082 S %b'T Z91'81 S E10Z-ZI0Z|t
000'092 S %r'z LEL'LT S ZI0Z-110Z|E
00009z S %r'z 1ZE'LT S 110Z-010Z|Z
000092 S %Y T S16'9T S 0T0Z-600Z|T

ASajens

pasiajalrd uodn paseg
- pal3ajjo] saa4 nan uj

ANJoniig
dupyied jo 3500

palaniisuo)

«(1d2)
ajeJ uonepju|
adelany |EnuuYy

aledsg 150D
UoI3oni3sod

uopejju| Buliapisuo) 150D ainians pue adedg aining

palapisuo) Jeap

Jaguinp

leay




*paleaipul se 3q 0} pa3dafoud aue sasuadxs Sunesado ayl ‘v 1eak u ButuuiBag "PaeIPUl SE UONEYUI 10} SUONE(RISS UM Je3A 35114 3y} J0j Jedh 1ad adeds
Jad 0Z€$ 18 UIBaq 0} Padnpas a1e UOREIIO JO SIEIA 33IYY 151l Y3 SO} 31043431 51500 Bupesado [BNUUR YL “[RWIUIL UIBWAI O PRJIND3L 3G 10U 1YY
1m Buidiys pue 3dueudrutew Ay(1de} ‘Sunured ‘Suiysem samod pue Suidaams se YIns SWal 3sNeIAq PAJINP3L A ||Im dueudjuew jo S1e3A J5413 Y} ‘MBU
s agesed Bupjred ayy asneasq ‘JaAIMOH ‘(7 3|qeL) sasuadxa Auljioe pajdalold 2y uo pajielap se Jeak J1ad adeds Jad Qov$ a9 03 paIafoid ase sasuadx] L

-Aep 1ad sawn Z uIny [IM 12331 01 pajedojje sadeds Funysed 3y Jeys pazoafosd si i ‘g Jeak

u) BuuuiBag "sInoy z uey) ssa| 0} 3sea.dul 0} pajaafod si suoiied |1e3al 10} Aels 4o Y13ud| 3y} ‘Z Jeah uy BuluuiBag ‘%001 1€ pouad Buuue(d ay) jo sieak
Sujulewas ay} 104 pue uonezyIn adeds %S/ e ) JEak Puodas ayj ‘uoneziian doeds %0 1e pardafoid s)eak1say Byl -9 JeaA upunoy 13d 3deds Jad 00°2$

01 SSEI0UI 1241 WNWIWXEW 00°S$ € YIm ‘Inoy 13d adeds Jad 00°TS 51 2184 jeniur 3yL ‘sddeds Bupped OpT 3sn 03 pajaafoud e s1awolsn) ssauisng'g
-a0eds Jad 0SS 01 6 1834 u) uleBe aseasou) pue Ieds 13d Op$ 0} 9 JedA Ul asea1dul 03 paNdafoud s ajes Ayluow sy ‘0gS Jo 318l

Ajyruous e je Jeah pig ay3 u) Suppied uidaq (m sassauisng Jeys s1oafoud pouad Bujuued ayy ‘sadeds Bupped Gz asn 03 payoafoid ase saakojdw3 ssauisng 'S

*00°Z$ Padieyd aq | $53) J0 sanoy omy Bupyied asoyy ‘Bupjied 1oy padieyd 3q J0u ||im s$3|
10 JN0Y 3U0 10} yJed ey SIONSIA awn UIAIS Aue Je sadeds 0 Jo adesn aoeds Bupyled e 0) sayenba Jeyy Aep ad 00T 39 03 paidafosd 3ie SIOUSIA |[eH MWD v
“Bunyied Joj padieyd Jousuosed Aieiqn "€
“Supyied 1oy padieyd aq 10u |im s33kojdwa AND 7
*Bupyied 1oy paieyd 10u 51s3nB 910K T :suopdwinssy

00°009°8€$- 00'008'6Z$- 00°000'¥Z$- 00°00Z°ST$- 00'00¢'9%- 00°00b'ZTTS- 00°009°€0TS- 00°009'65%- 00'00V'PTTS- 00'SSO'EVTS- suopesado Wouy 3wodu| 1N
00°00Z°£4Z$ 00°00¢'892$ 00°009°6525 000080525 00°000'Z4Z$ 00°002'EETS 00°00v'¥ZTS 00°00t'08T$ 00°009°TLTS 00'SS8'€9TS sasuadxy |eyoL
00°00Z'2£Z$ 00'0£9$ 00°00v'89ZS 00°'0T9$ 00°009°65¢$  00°065$ 00°008'05Z$ 00'0LS$ 00°000T¥Z$ 00'0SS$ O00°00Z'EEZS  00'0ESS 00°00Y'¥TZ$  00°0TSS 0000¥'08TS  00°0Tv$ 00°009'TLTS  OO'06ES 00'SS8’EITS  OV'TLES OvY Bunesado
sasuadx3
00°009°8€2S 00°009'8€ZS 00°009°S€2S 00°009°SEZS 00°009'SEZ$ 00°008°0ZTS 00°008°0ZT$ 00°008°0Z1$ 00°007°£S$ 00°008°0Z$ SINUIARY [BI0L
00°00¥°8TZ$  00'Z$ 00°00v'8TZS  00'ZS 00°00¥'8TZ$  00°ZS 00°00¥'8TZS  00°ZS 00°00v'812$  00ZS 00°007'60T$  00°T$ 00°00Z'60TS  00°T$ 00'007'60TS  00'TS 00°009'7SS 00'T$ 00°00Z'8TS 00'T$ ovl S13wolsn)
00°000°ST$ 00'0S$  00°000°ST$ 00'0S$  00°000ZT$ 00'0v$  00°000°2T$ 00°0¥$  00°000°ZT$ 000v$  00°000°6$ 00'0E$  00'000'6S 00°0ES  00°000'6$ 00°0€$ p14 saakojdw3
sassauisng
00'00Z's$ 007  0000Z'SS 007  0000Z'S$  00C$  0000Z'S$ 00T  00000Z'sS 00T  00009T$ 00T$  000097$ 00T$ 0000978  00T$ 00009 007$  001009Z$ 00'T$ 0s SIOUSIA |IEH A
000 00°0$ 00°0$ 00'0$ 0003 0005 000 0005 00°0$ 00°0$ ST suonjed Aseign
suoujed Jqnd
000§ 0003 00'0$ 00'0$ 00'0$ 00°0$ 000$ 00°0$ 00°0$ 00°0$ 95 sashoidw3 A
000$ 00'0% 00'0$ 00'0% 0005 00°0$ 00'0% 00°0$ 0008 00'0$ 1441 §153N9 |910H
sanuanay
[ sewey | [ soiey ] [ saey | [ sorey ] [ sowey | [ sewey | T sowey | sajey | [ soted | [ sy | wondisa
0T JBap _ 6 JBIA _ TN _ L 1897 _ 9 1e9) | G JIA _ v 183\ _ £ Je3\ _ TR\ | T 1897 | saveds 4 Rds3a

2Ui10J044 |E|oUBU|] JedA-OT - T 3|qel
Q\ nm\\ \\w 14 ‘yoeag ejueq ‘adesen Supjied Ja3ua) uMo] Yieag ejueq

Co» sy




Dania Beach Town Center Parking Garage - Dania Beach, Florida
Table 2 - Facility Expenses - 2009 Dollars

Hours of Operation: 24 hours/Mix of Monthly and Hourly Parking
Type of Operation: Pay-on-Foot or Similar Operation (Largely "un-attended" from a Cashier Perspective)
Number of Parking Spaces: 440
Projected Staffing Needs:
Est. Hours per
# Staff week Payrate  Cost per week
Bookkeeper 1 10 $12.50 $125.00
Manager 1 10 $25.00 $250.00
Maint.(Porters) 1 30 $10.00 $300.00
Subtotal Annual Cost: $35,100.00
Payroll Expenses (includes taxes, benefits, etc.): 55%

Total Annual Staff Costs: $54,405.00

Typical Operating Expenses (Est. Annual Expense):

Year 4 Onwards Year1-3
(2009 Dollars) (2009 Dollars)
Postage/Billing $3,500 $3,500
Equip. Lease and Rental $1,800 $1,800
Telephone Service $5,400 $5,400
Striping $4,200 -
PARC Maintenance $8,800 $5,000
Facility Maintenance $12,600 $5,000
Trash/Sewer Services $5,400 $5,400
Sweeping/Power Wash. $16,200 -
Office Supplies $4,000 $4,000
Painting $3,000 -
Uniforms $500 $500
Licenses, Fees, etc. $1,200 $1,200
Miscellaneous H.R. $3,500 $3,500
Miscellaneous Oper. $2,400 $2,400
Potential Damage Claims $5,000 $5,000
Insurance $18,500 $18,500
Utilities $14,500 $14,500
Maintenance Reserve $33,750 $33,750
Total Operating Expenses: $144,250

Projected Total Facility Expenses: $198,65 $163,855

Projected Expense Per Space: $451.4 $372.40

Year 4 Expense (with Inflation) $510.00

d
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