MINUTES OF MEETING

CITY OF DANIA BEACH
COMMUNITY REDEVELOPMENT AGENCY
WEDNESDAY, JANUARY 6, 2016 — 6:00 P.M.

1. Call to Order/Roll Call

Chairman Salvino called the meeting to order at 6:00 p.m.

Present:
Chairman: Marco A. Salvino, Sr.
Vice-Chairman: Albert C. Jones
Board Member: Bobbie H. Grace
Executive Director: Rachel Bach
City Attorney: Thomas Ansbro
CRA Secretary: Louise Stilson
Absent:
Board Members: Chickie Brandimarte

Walter B. Duke, III

Board Member Grace motioned to excuse the absence of Board Member Brandimarte and
Board Member Duke; seconded by Chairman Salvino; the motion carried unanimously.

2. Citizen Comments

There were no citizen comments at this meeting.

3. Administrative Reports
3.1 CRA Updates 1* Quarter FY 2015/2016

Director Bach presented a PowerPoint overview of the items discussed in the memo, which was
provided in the agenda packet.
4. Presentations

4.1 2016 CRA Marketing Plan

Sharon McCormick, RMA, introduced Sara Blake, Marketing Consultant for the CRA. They
presented a PowerPoint presentation, which is attached to and incorporated into these minutes.



5. Consent Agenda

5.1 Minutes:
Approve Minutes of November 10, 2015 CRA Board Meeting

52  Travel Requests: None

Board Member Grace motioned to approve the Consent Agenda; seconded by Vice-
Chairman Jones. The motion carried unanimously.

6. Proposals and Bids

There were no proposals on this agenda.

7. Discussion and Possible Action

7.1 Discussion to change CRA Board Meeting dates
A brief discussion was held.

Vice-Chairman Jones motioned to change the CRA meeting date to the second Tuesday of
every month at 6:00 p.m.; seconded by Board Member Grace. The motion passed
unanimously.

8. Board Member Comments

Board Member Grace asked Director Bach to set up two meetings with NW Byrd Pointe Civic
Association to discuss Oasis and sprucing up NW 1% Street.

Vice-Chairman Jones said he would like a report on the parking garage at the next meeting.

Responding to Vice-Chairman Jones regarding the TAP Grant, Director Bach noted they are in
the process of doing a master plan for the northwest/Byrd Park area, which will include the Oasis
Projects and the roads that were approved. She added there were some neighborhood signs
conceptualized several years ago, but they were not implemented. They have funds in their
budget and a meeting is scheduled in February to discuss creating signage for the neighborhood
that is consistent with the citywide signage design.

Chairman Salvino commented that the CRA is doing a great job; what particularly stands out to
him is the work that Economic Development Manager Murphy does and the money that he saves
the City. Chairman Salvino felt he does an outstanding job.
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9. Adjournment

Chairman Salvino adjourned the meeting at 6:44 p.m.
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Dania Beach CRA

FY14/15 Marketing Plan Initiatives Overview
Proposed Marketing Plan for FY15/16




FY14/15 Marketing

_ﬁomplishments B,

« 314 Annual Dania Beach Arts and Seafood Celebration
« The PATCH
« Business Attraction / Retention




3rd Annual Dania
Beach Arts and
Seafood
Celebration

» Aggressive Marketing Campaign
20,000 + Attendees

* Florida Festivals and Events
Association (FFEA) Awards




Aggressive Marketing
Campaign
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e @ LIVEMUSIC, FINE ARTISTS, PERFORMANCE ART., 100 TON SAND BT
SCULPTURE, CHEF SHOWCASE, & FAMILY FUN. FREEEVENT!  JEEATeS

MARCH 21 & 22, 2015 + 10AM - 7PM « FROST PARK 300 NORTHEAST 2ND STREET, DANIA BEACH, FL33004 ~




FFEA Awards

1st Place:
Radio

Casrios:

Today’s R&B Hits and Oldies

2nd Place:
Program

3rd Place:
T-Shirt

MARCH 21 & 22, 2015
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The PATCH

« Advertising

« New Marketing Campaign

« Commercial Partner Package
« Social Media Campaign
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Advertising




New Marketing Campaign
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Commercial Parther Package

COMMERC:AL PARTNERSKIP

OPPORTUN:T:ES

Fac Carmmarcial Custoniers whe are sauking fo give back to th
community with which they reside the PATCH offars you

1 Affordable high quality produce.
A way lo show demansirable support for your community.

I

An unbelisvable valua in quakily, service and price.
Joint-marketing opportunilies.
A place to show off your restourant and culinary excellence.

PLOT ‘NFOGMAT:ON

® Plots are leased for $750 a month.

moa o

= Each plat contoins 400 bags.

8 You choota the craps you want 1o be grawn within your plot; howevar,
we rocommand using no more than four crap variations per plol.

A seasonal crop list will be provided and we recommend
abiding by thosa guideines.

® Exotic cropt [6.g. adible flowars) are discouraged and a chaflenge year-
tound, 1o aple crops such as lettuce are highly sncouraged.

® We can also provide other locally organically grown/raised products.
through our farm partner network.

INCENT:VES

flicially s
will

I Partner logo on all prinied PATCH matariol.
2 Partner loga on PATCH wab page.
Partner logo on all PATCH social media sites.

Monthly direct link on the PATCH's blog “The Dirt” lo your website
{Faaluring recipes or events as provided).

5. Printed recipe card with partner logo and information to be
promated with weekly marke! spacials.

Opportunity to perform food domos as PATCH marke! & sponsored events.
Company fance benner t the PATCH.
8x 8 plot sign with your logo.

Official PATCH pariner table leals or menu cards stating your company
“Proudly features farm fresh produce from the Dania Beach PATCH.”

12 Official PATCH pariner window decals
1L Freo use of PATCH logo on all printed materials

-

We strongly believe in only serving the
freshest ingredients possible. We can't do
that without great purveyors. We
painstakingly seek out producers who
share our vision of clean food from
sustainable sources, meaning no
unnecessary pesticides, chemicals or
hormones, and we have finally found that
in The PATCH.

market |f]

form fresh restourant and bar

. . Fried Green
Sponsorship Benefits Tomate. M | Tomato

Company Logo on Patch Website

Mention on PATCH Facebook Page (ane fime)

10x10 Specs al PATCH Spaciol Event (one time)

Logo an 3rd Saturday Spacial Event Flyer (one fime)

Company Baener on PATCH Fence

Loga an Relevant PATCH Collateral

Compony Sponsored PATCH Recipe on Wabsite Blog

$200 Worh of PATCH Produce.

Compony Mention in Relevant Fress

“Cutomized iponsor packoges available vpon requent. Thonk you e your convderstion. Our ipariorihip pragrom 1 adopishle 1o mest he nseds of your orgenization. Wo wil cvstomize o
spossorhip package lor you. beied ca your needs, 1o crecte @ Wik helph i ba cank Wosionkly vite compony




Social Media Campaign

During this period, your fan count increased by 1,621 fans, a 321%
increase compared to 275 days ago. Your fan count rose approximately
5.9 fans per day, and increased the most on January 31st (by 75). On
average, your page's content reached 293 unique individuals daily. Your daily reach
was highest on April 27th. Of your total reach, 20% is attributed to ads and
sponsored stories.

321%

Increase

"

The PATCH Garde

Urban Farm - Farmers
Market

Timeline About Photos

321%
Increase
in total
fans:

Create Call to Action iy Liked v

Reviews More ~




Business
Attraction /
Retention

» International Council of Shopping
Centers (ICSC) 2015
Representation

+ Business Attraction Campaign




FLORIDA CONFERENCE & DEAL MAKING
AUGUST 30 - SEPTEMBER 1, 2015
L Ty
ORANGE COUNTY CONVENTION/CENTER
COME VISIT US AT BOOTH # 2167

ICSC 2015 Representation

Held annually these deal
making events are a great
opportunity for owners,
developers, retailers,
brokers, lenders,
municipalities, property
asset managers and
product and service
providers to gather under
one roof to exhibit, make
deals and form successful
business partnerships.
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So...What’'’s Next?



Proposed CRA Marketing

ﬁiatives FY15/16

 Identity / Branding

* Business Attraction / Retention and Communications
« Customer Base Advertising and Events

« Downtown Environment / Visual Appearance




Identity / Branding
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Business Attraction / Retention

yommunications

> Attract New Target Uses to the
Downtown

| > Identify & Promote Existing Assets,
Businesses, Available Properties &
Upcoming Developments

> Retain Target Businesses

néwg«l;,e?tter
sign-up




Customer Base, Advertising and

» Increase Overall Awareness &
Visitation for Downtown Businesses

> 4th Annual Arts & Seafood Celebration

> The PATCH

EMAIL

R ) CONTACTS

BLOG
CONTACTS

MARKETING UUTTURRTRIRRRRRR =
DATABASE

.....-...-.}

Come. MEET, MIX
AND MAKE A DIFFERENCE!
=

DANIA BEACH

COMMDNITY BEORTELOSWIEN T ADENCY

SOCIAL

CONTACTS




Downtown Environment / Visual
earance

> Enhance a Sense of Place in
the Downtown Area
Focusing on the Creative
Experience




Thank You!



Increase in Sponsorship Dollars

2014 Cash Sponsorship: $16,000 A 87.5%

2015 Cash Sponsorship: $30,000 Increase!

"It is an honor to make this contribution to The Dania Beach

like to thank the DBCRA for their promise to economic
development, which this event will  positively contribute.”

"By sponsoring the Dania Beach Arts and Seafood Celebration
the last three years, Truly Nolen has gained the publicity and
brand recognition we needed to compete in today's
competitive environment by insuring we make the important
connections necessary for the future growth and success of
our business.”

PEST CONTROL
TERMITES
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Social Media Campaign

increase compared to 365 days ago. Your fan count rose approximately

5.9 fans per day, and increased the most on March 19th (by 465). On
average, your page's content reached 300 unique individuals daily. Your daily reach
was highest on March 20th. Of your total reach, 41% is attributed to ads and
sponsored stories.

During this period, your fan count increased by 2,149 fans, a 64%

A Beth Hirschfeld added a new photo to Dania Beach Arts &
M Seafood Celebration's timeline — with Michelle Belanger
and Joanne Coates.

March 22 at 11:00pm - Hollywood, FL - @

Great festival close to home with great music, food and vendors! AND
FREE! Way to go Dania Beach!ll#DBASC2015

64%
Increase
in total
fans:

increase




Social Media Campaign

71%
Increase
in total
fans:

increase compared to 365 days ago. Your fan count rose approximately

12.7 fans per day, and increased the most on September 8th (by 9). On
average, your page's content reached 999 unique individuals daily. Your daily reach
was highest on February 14th. Of your total reach, 54% is attributed to ads and
sponsored stories.

I During this period, your fan count increased by 4,643 fans, a 71%

71%

- Increase




The Place at Dania Beach
und Breaking

Wednesday, Seplember 3, 2014 at 9:00 AM
180 East Dania Beach Boulevard
RSVP: Kathleen Weekes 954-924-6801

DANIA BEACH CRA 100 West Dania Eaasn Sevievara Danie Beach, F123004 ._I
5

b
Ph: 954.924.6801 www.daniabeachcra.org g abeach i




Hotel Morrison Ground Breaking

2 JOIN THE DBCRA

Pg AS DANIA BEACH CELEBRATES...

vvvvvvv

) REMXING BOUTIQUE STYI.E HOTEL
T —————————

% GROUNDBREAKING CEREMONY #

HOTEL MORRISON

TUESDAY NOVEMBER 10 AT 9:30AM

28 SOUTH FEDERAL HIGHWAY

a DANIA BEACH (RA 100 W Donio Beech Blvd - Dania Boach, FL 33004 | www.daniobeccrnorg i
o RSYP 1o kweekss@¢i donio-becch fLus or coll Kothleen Weskes a1 954.924.4801




