
ADDENDUM 
COMMUNITY REDEVELOPMENT AGENCY 

REGULAR MEETING 

TUESDAY, APRIL 26, 2016 - 6:00 P.M. 

 
ANY PERSON WHO DECIDES TO APPEAL ANY DECISION MADE WITH REGARD TO ANY MATTER CONSIDERED AT THIS 

MEETING OR HEARING WILL NEED A RECORD OF THE PROCEEDING, AND FOR SUCH PURPOSE MAY NEED TO ENSURE 
THAT A VERBATIM RECORD OF THE PROCEEDING IS MADE WHICH RECORD INCLUDES THE TESTIMONY AND EVIDENCE 

UPON WHICH THE APPEAL IS TO BE BASED. 

LOBBYIST REGISTRATION IS REQUIRED.  PRIOR TO ENGAGING IN ANY LOBBYING ACTIVITIES, WHETHER OR NOT 

COMPENSATION IS PAID OR RECEIVED IN CONNECTION WITH THOSE ACTIVITIES, EACH LOBBYIST SHALL FILE WITH THE 

CITY CLERK AN ANNUAL REGISTRATION STATEMENT AND PAY AN ANNUAL ONE HUNDRED DOLLARS ($100.00) 
REGISTRATION FEE FOR EACH PRINCIPAL OR EMPLOYER.  REGISTRATION FORMS ARE AVAILABLE ON THE CITY WEBSITE: 

WWW.DANIABEACHFL.GOV.   (ORDINANCE #2012-019) 

IN ACCORDANCE WITH THE AMERICANS WITH DISABILITIES ACT, PERSONS NEEDING ASSISTANCE TO PARTICIPATE IN 

ANY OF THESE PROCEEDINGS SHOULD CONTACT THE CITY CLERK’S OFFICE, 100 W. DANIA BEACH BOULEVARD, DANIA 

BEACH, FL  33004, (954) 924-6800 EXTENSION 3624, AT LEAST 48 HOURS PRIOR TO THE MEETING. 

IN CONSIDERATION OF OTHERS, WE ASK THAT YOU:  
A. PLEASE TURN CELL PHONES OFF, OR PLACE ON VIBRATE.  IF YOU MUST MAKE A CALL, PLEASE STEP OUT INTO THE 

ATRIUM, IN ORDER NOT TO INTERRUPT THE MEETING. 

B. IF YOU MUST SPEAK TO SOMEONE IN THE AUDIENCE, PLEASE SPEAK SOFTLY OR GO OUT INTO THE ATRIUM, IN 

ORDER NOT TO INTERRUPT THE MEETING. 

 

 

5. CONSENT AGENDA 

 

 5.6  RESOLUTION NO. 2016-CRA-003 

 

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE COMMUNITY 

REDEVELOPMENT AGENCY OF THE CITY OF DANIA BEACH, FLORIDA, 

AUTHORIZING THE PROPER CRA OFFICIALS TO EXECUTE AN AMENDMENT TO AN 

AGREEMENT WITH ENO CONSULTING GROUP, LLC, TO PROVIDE STAFFING 

MANAGEMENT AND OVERSIGHT OF THE “PATCH” URBAN FARM AND MARKET; 

PROVIDING FOR CONFLICTS; FURTHER, PROVIDING FOR AN EFFECTIVE DATE. 

 



RESOLUTION NO. 2016-CRA-003 

 

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE COMMUNITY 

REDEVELOPMENT AGENCY OF THE CITY OF DANIA BEACH, 

FLORIDA, AUTHORIZING THE PROPER CRA OFFICIALS TO EXECUTE 

AN AMENDMENT TO AN AGREEMENT WITH ENO CONSULTING 

GROUP, LLC, TO PROVIDE STAFFING MANAGEMENT AND 

OVERSIGHT OF THE “PATCH” URBAN FARM AND MARKET; 

PROVIDING FOR CONFLICTS; FURTHER, PROVIDING FOR AN 

EFFECTIVE DATE. 

 

WHEREAS, ENO Consulting Group (“ENO”) provides professional agriculture and 

management services under its current Agreement with the CRA dated October 3, 2013; and 

WHEREAS, the CRA deems it in its best interest to continue to retain ENO to provide 

such services; and 

WHEREAS, ENO currently provides these services under the Agreement and First 

Amendment to the Agreement, which Amendment is dated October 15, 2015, with an amended 

Scope of Work for a monthly fee of Six Thousand Seven Hundred Eighty Dollars and Forty Two 

Cents ($6,780.42), not to exceed Eighty One Thousand Three Hundred Sixty Five Dollars 

($81,365.00) annually; and 

WHEREAS, ENO and the CRA agree that it would be more efficient for the employees 

filling the Farm Hand(s) and Market Manager positions to be employed directly by the CRA; and 

WHEREAS, the CRA wishes to create a Second Amendment to the Agreement that 

includes a revised Scope of Work, a copy of which Amendment is attached as Exhibit “A” and 

made a part of and incorporated into this Resolution by this reference, related to subcontracting 

the positions of Farm Hand(s) and Market Manager currently provided through the ENO 

agreement; and 

WHEREAS, the second amendment to the Agreement includes a reduction in the monthly 

fee to Two Thousand Nine Hundred Two Dollars and Nine Cents ($2,902.09) effective May 1, 

2016 for the balance of the term of the Agreement; 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF 

THE COMMUNITY REDEVELOPMENT AGENCY OF THE CITY OF DANIA 

BEACH, FLORIDA: 



Section 1. That the foregoing “Whereas” clauses are ratified and confirmed to be true 

and correct, and they are made a part of and are incorporated into this Resolution by this 

reference. 

Section 2. That the CRA authorizes a Second Amendment to the Agreement with 

ENO Consulting for a monthly amount of Two Thousand Nine Hundred Two Dollars and Nine 

Cents ($2,902.09), as provided above and further authorizes the proper CRA officials to execute 

the Amendment; provided, however that it will not be effective unless and until it has been 

executed by all parties. 

Section 3. That the Executive Director and CRA Attorney are authorized to make 

minor revisions to the Amendment as are deemed necessary and proper for the best interests of 

the CRA. 

Section 4. That funding for the agriculture and management professional services is 

funded in Community Redevelopment Agency PATCH Fund Fiscal Year 2015-2016, 

Professional Services General Account, Account Number 112-52-09-552-31-10. 

Section 5. That all resolutions or parts of resolutions in conflict with this Resolution 

are repealed to the extent of such conflict.  

Section 6. That this Resolution shall be in force and take effect immediately upon its 

passage and adoption. 

PASSED AND ADOPTED on April 26, 2016. 

ATTEST: 

 

 

              

LOUISE STILSON, CMC     MARCO A. SALVINO, SR. 

CRA SECRETARY      BOARD CHAIRPERSON 

 

 

APPROVED AS TO FORM AND CORRECTNESS: 

 

 

     

THOMAS J. ANSBRO 

CRA ATTORNEY 



SECOND AMENDMENT TO AGREEMENT BETWEEN THE DANIA BEACH 

COMMUNITY REDEVELOPMENT AGENCY AND ENO CONSULTING GROUP, LLC 

 

 THIS IS A SECOND AMENDMENT (THE “SECOND AMENDMENT”) TO AN 

AGREEMENT, which Agreement is dated October 3, 2013 (the “Agreement”), existing 

between the DANIA BEACH COMMUNITY REDEVELOPMENT AGENCY, a public body 

corporate and politic created pursuant to Part III of Charter 163, Florida Statutes, having an 

address at 100 West Dania Beach Boulevard, Dania Beach, Florida 33004 (the “CRA”), and ENO 

CONSULTING GROUP, LLC, a Florida corporation having an address of 1534 Polk Street, 

Hollywood, Florida 33020 (“ENO” or “Consultant”). 

 

R E C I T A L S 

 

 WHEREAS, a true and correct copy of the subject Agreement is attached as Exhibit “A”, 

and it is made a part of and is incorporated into this Second Amendment by this reference; 

 

 WHEREAS, the CRA and ENO wish to amend the Agreement subject to the terms and 

conditions set forth below; 

 

 NOW, THEREFORE, in consideration of the mutual covenants and conditions set forth 

below, and for other good and valuable consideration, the receipt and sufficiency of which are 

acknowledged and agreed upon, the parties agree as follows: 

 

1. The above recitals are true and correct and they are incorporated into this Second 

Amendment as if set forth in full. 

 

2. All defined terms in this Second Amendment shall have the same meaning as 

those appearing in the Agreement, as first amended.   

 

3. Attached and incorporated by this reference is a copy of the First Amendment to 

the Agreement, which Amendment is dated October 15, 2015, identified as Exhibit “B”, which 

reflects the continuation of the Agreement services for Fiscal Year 2015-2016 in an amount not 

to exceed Eighty One Thousand Three Hundred Sixty Five Dollars ($81,365.00). 

 

4. The CRA wishes to employ certain subcontractors currently identified in the First 

Amendment. The subcontractors will, therefore, no longer work for ENO. 

 

5. Attached and incorporated by this reference as Exhibit “C” which is an amended 

Statement of Work, which reflects a reduction in services for the remainder of Fiscal Year 2015-

2016, effective May 1, 2016 in an amount not to exceed Sixty One Thousand Nine Hundred 

Seventy Three Dollars and Thirty Nine Cents ($61,973.39) annually, payable at a monthly rate of 

Two Thousand Nine Hundred Two Dollars and Nine Cents ($2,902.09) from May 1, 2016 to 

September 30, 2016. 

 

 



6. Except as amended and modified by this Second Amendment, all of the terms, 

covenants, conditions, and agreements of the Agreement as first amended shall remain in full 

force and effect.  In the event of any conflict about the provisions of the Agreement, the First 

Amendment and the provisions of this Second Amendment, this Second Amendment shall 

control. 

 

IN WITNESS OF THE FOREGOING, this Second Amendment is effective upon its 

complete execution by both parties: 

 

      CITY: 

 

      COMMUNITY REDEVELOPMENT AGENCY 

      OF THE CITY OF DANIA BEACH, FLORIDA, 

      a municipal corporation of the State of  

WITNESSES:     Florida 

 

 

            

Signature      Rachel Bach, AICP     

      CRA Executive Director 

 

      

PRINT Name     Dated:  _____________, 2016 

 

      

Signature     ATTEST: 

 

      

PRINT Name 

 

            

      Louise Stilson, CMC, CRA Secretary 

 

 

      APPROVED AS TO FORM AND LEGAL  

      SUFFICIENCY: 

 

 

            

      Thomas J. Ansbro, CRA Attorney 



     

      CONTRACTOR: 

 

      ENO CONSULTING GROUP, LLC 

WITNESSES:    a Florida corporation 

 

 

            

Signature      Signature 

 

            

PRINT Name     PRINT Name 

 

      

Signature  

 

      

PRINT Name 

 

 

STATE OF FLORIDA 

COUNTY OF BROWARD 

 

The foregoing instrument was acknowledged before me on ________________, 2016, by 

      , as      , of ENO 

Consulting Group, LLC, a Florida corporation, on behalf of the corporation.  He/she is 

personally known to me or produced      , as identification and did (did 

not) take an oath. 

 

       ____________________________ 

       NOTARY PUBLIC 

 

       ____________________________ 

My Commission Expires:    PRINT Name of Notary Public 

 

 











































 

 
 

Statement of Work (SOW) PATCH Garden Market Business Operations Outsourcing 
Proposal For City of Dania Beach Community Redevelopment Agency (CRA) 

Background 
 

The CRA of Dania Beach has funded, to an extent, a Community Garden (PATCH) to provide 
access to healthy foods, education services, and economic development opportunity to the 
citizenry of Dania Beach. PATCH is a 1.7 acres plot of land that is currently a functioning 
Community Garden growing local produce.  
 
ENO Consulting Group, LLC is pleased to present this proposal to function as the Operator for 
the Dania Beach PATCH.  
 
ENO will provide the following services for a period of 12 months commencing October 1, 
2015 thru September 30, 2016.  
 
• Program/Staff Management 
• Financial Reporting 
• Market Operations  
• Farm/Nursery Operations  
• Volunteer Coordination 
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In-Scope  
 
1. The scope of the of this project is to provide Program Management, Farm Management,  

Market Management, Volunteer Support to accomplish the above stated objective. We are 
pleased to submit the following proposed approach to meet the needs of PATCH.  

 
 
The following Tasks will be carried out for the statement of work: 
 
Tasks: Program Management  
 
1. Financial Management 
2. Execute detailed task and milestones 
3. Execute sales model 
4. Execute crop rotation plan 
5. Oversee all aspect of the garden operations 
6. Implement Standard Operating Procedures incl. Policies and Procedures Manual. 
7. Provide Client with Status Reports 
8. Manage Client/Vendor Meeting Schedule  
9. Manage Issues Log  
10. Manage Change Request Process  
11. Partner Management 
 
Tasks: Market Operations 
 
1. Operate Weekly Farmer’s Market 
 1.a Set pricing  
 1.b Run register 
 1.c Set-up weekly market 
 1.d Order value add products 
 1.e Track inventory 
 1.f Track spoilage report 
 1.g Settle EBT transaction 
 1.h Make weekly cash drops 
 1.i Complete weekly financial reports 
 1.j Track customer complaints 
 1.k Run sales/service reports from Square as needed 
  
2. Update Market Management SoP as needed  
3. Coordinate and deliver content to marketing team for marketing plan and execution as 
 needed. 
 
Tasks: Sales Support 
 

1. Provide sales support on customer calls 
2. Send weekly produce list to commercial customers 
3. Handle post sales customer issues 
4. Conduct price comparisons and manage price comparison spreadsheet 
5. Provide weekly harvest details to Sales/Marketing Team 
6. Run sale reports out Square 
7. Update sales master worksheet 
8. Track Buyer’s Club sales 
9. Conduct customer feedback surveys 
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Tasks: Farm Operations  
 
1. Manage Soil Management Plan  
2. Manage Crop Growing & Rotation Plan  
3. Manage Crop Rotation Plan  
4. Manage Pest Management Plan  
5. Manage and Update Infrastructure Maintenance Plan as needed 
6. Coordinate PATCH volunteers 
 
 
Tasks:  Volunteer Management 
 

1. Create weekly volunteer work plan 
2. Coordinate volunteer activities  
3. Provide refreshments for volunteers 
4. Assign proper work tools for volunteers 
5. Submit weekly attendance records to Hand On Broward 
 
Tasks:   Training Services (Optional) 
 
1. To be rendered on an as-needed basis at the written request of the Client. 
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Out-of-Scope 
 
1. Any and All expenses associated with special events, outside services, COGS, or costs 

incurred that are not man-hours defined in this document. 
2. Work to be conducted for any other customer, municipality, government agency, or partner. 
3. Outreach 
4. Online Marketing 
5. Offline Marketing 
6. Special Event Planning and/or Support 
7. Grant writing 
8. Community Garden Management 
9. Logistics and Transportation 
10. Produce Packing/Processing for Commercial Distribution 



 
 
Fee Structure: 

The following budget is a fixed price estimate for the above deliverables for this project. 

Dania Beach Management Costs:  (4,000 Bag) 

 

Skill Set Not to Exceed 

Hours 

Total 

Program/Farm Management 638 $      20,450.00 

Market Management 1040 $      20,800.00 

Sales Support 520 $      10,400.00 

Volunteer Support 265 $        3,975.00 

Farm Hands (guaranteed 30hrs/week) 1560 $       25,740.00 

Total Cost  $      81,365.00 

 
Fee Summary: 

Lump Sum Management Fee both Dania Beach PATCH: $81,365.00 

 

Invoicing Summary: 

Client will be billed a flat rate of $6,780.00 per month for the term of this agreement.  

 

Additional Services Fee Structure: 

Additional services will be billed at the following hourly rates as requested by the Client 

 

Skill Set Hourly Rate 

Trainees/Packers $11.00 

Farm Hands $17.00 

Market Manager $20.00 

Outreach/Special Events $30.00 

Farm Manager $30.00 

Program Manager $65.00 
 

 

 

Bill Rate for Time & Material Resources: 

Farm Hands, Farm Trainees and/or Farm Apprentice, Packers, and Producers to be managed by ENO will 
not be employees of ENO but instead Independent Contractors.  The Fee for above resources will be billed to 
client using the following formula (pay rate + 10% = bill rate) 

 

Farm hands must pass a screening process and enter in to a probation period not to exceed 60 days prior to an offer 
for contract services being extended. 
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ENO Consulting will not contract with community members or volunteers as 1099 independent 
contractors without first being approved by the Dania Beach CRA.  The Dania Beach CRA may be 
responsible for the financial compensation of the approved 1099 independent contractors. 
 
Government-Furnished Property, Material, Equipment, or Information  
 

• The Dania Beach CRA has provided the land for this project (PATCH).  
• The Dania Beach CRA will provide documentation that will be used as background fodder for 

the project.  
• The Dania Beach CRA will provide resources to assist the master grower accomplish the goals 

and objectives defined in this document.  
• The Dania Beach CRA will provide any and all information required to assist the contractor in 

making this effort a success.  
 
Security  
 
There are no special security requirements identified for this project.  
 
Travel  
 
There is no out-of-state travel required for this project. In-state expenses will expensed to ENO 
Consulting and reimbursed to the contractor. Properly supporting documentation is required for 
reimbursement (e.g. receipts).  
 
All travel arrangement must be pre-approved by ENO prior to expense being incurred.  
 
Special Material Requirements  
 
There are no special materials required for this project. ENO reserves the right to modify this sections 
should the Master Grower decide special consideration be made to this section.  
 
Place of Performance  
 
Work will be performed at the PATCH garden and at the place of choice of the Contractor suitable for 
accomplishing all deliverables.  
 
Code of Conduct  
 
ENO Consulting Group, LLC holds itself to the highest of standards when interacting with Clients and 
friends of our Clients. We expect that contractors will hold themselves to the same level standards. By 
signing this SoW, sub-contractor agrees to conduct him/herself with class and grace with our Client.  
 
Prohibited Performance  
 

 . 
• Mistreating Client property.  
• Stealing  
• Cursing in the presence of the Client.  
• Drinking alcoholic while conducting work.  
• Consuming illegal drugs while conducting work.  
• Sexually harassment of any employee of the Client.  
• Inappropriate conduct while on client site.  
• Gossiping about the Client and an employee of the Client is strongly prohibited.  
• Using strong and/or inappropriate tone with Client or an employee of the Client.  
• Submitting sub-par work to the client.  

 
Expected Performance  



 
• Deliver on-time  
• Deliver high quality work product  
• Deliver with grace  
• Be sensitive to the time of the Client  
• Be prompt with meetings  
• Be the “expert” at all times  
• Collaborate with ENO colleagues  
• Be proactive; get ahead of issues before they arise  
• Under promise and over deliver  
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